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[ Abstract ] Objective to explore the efficiency of new management mode applied in medical consumables management under
information environment, and summarize the content of new management mode. Methods by means of connecting with the supplier
management platform, adding the sub-system of the logistics management of the second-level warchouse in the department, connecting
with the hospital HIS system and the two-dimensional code technology, etc. , a new management mode of medical consumables is
established under the perfect information environment. Completed the hospital consumables management in workflow construction,
consumables procurement management, warechousing management, warehouse inventory management, ABC consumables classification
management, consumables management staff business training, etc. , it realizes the transformation and operation of the new management
mode of medical consumables under the information environment. Results the new management mode of medical consumables
under the information environment made the management of medical consumables from passive to active, and promoted the simple
and extensive management to standardized information management, it realizes the whole process supervision of medical consumables
purchase, storage, distribution and use, and improves the comprehensive level of reasonable and safe use of consumables. Conclusion
the transformation and implementation of the new management mode of medical consumables under the information environment have
reduced the hospital operation cost, strengthened the management of medical consumables, and effectively controlled the cost of medical

consumables, it improves the efficiency and quality of medical consumables management and ensures the quality and safety of medical

consumables.

[ Key words ] medical consumables; informationization; traceability management; secondary warehouse management
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