InEZEE 2021 455 49 45 4 B 2021, Vol. 49, No. 4

SWOT 2 A EN AFERASEHEEEERELEEL TN

B B (mgsEzhmhOER [m)IIEZE 637000 )

HE: BN 2MERASSEGEMEETE, REFEWAA, BRENAES, ik BLAERAZLERE (TR
LRI B SWOT 2047, R b att, Wl T AFMECENEEIEN®RSE . £%. M8, kX, FENAEZEZH
EHrfthil, ¢EEXNKRE, REERTHR, TLAREZ | Ed kb, NAKS T EZLEALAGHAE . EHEFERER.
REIEER, BRE VAL, RE2EMEN, Fib SFRECERAR, LIMBRERATHEFEMEE, HTRHIER
BREREEREEMNE,

KA 0 SWOT s Bl AEME; FRMLEE

FESHES  R197 SCEMRIRAS © A NEHHE : 1009-5187 (2021 ) 04-015-02

SWOT analysis method is applied to the information management analysis of hospital personnel file management

Zhou Juan (Sichuan Nanchong Central Hospital, Nanchong, Sichuan 637000)

Abstract : Objective To analyze the information management of hospital personnel files, identify the existing problems, and
put forward countermeasures. Methods SWOT analysis was carried out around the actual situation of information management of
hospital personnel files. Results Through comprehensive analysis, the advantages, disadvantages, opportunities and challenges of
personnel files information management are clarified. The main problems are system defects, outdated management model, weak sense
of responsibility, lack of professional personnel and lack of infrastructure. The countermeasures are to improve the management system,

update the management mode, improve the work consciousness, train professionals and improve the basic investment. Conclusion It is

of great value to strengthen the information management of hospital personnel files by closely relying on information technology.
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