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[Abstract] Objective To study the effect of lean management on improving dispensing etrors in outpatient pharmacy. Methods The
incidence of dispensing errors and various causes of dispensing errors in outpatient pharmacy of our hospital were studied by retrospective analysis to
judge the effectiveness of lean management in practice. Results After adopting lean manage

e incidence of dispensation error in outpatient
pharmacy decreased significantly compared with that before implementation, and the differ roups was statistically significant (P < 0.05).
Conclusion Lean management has positive influence on improving dispensing errors in , which can improve the management level,
reduce the incidence of errors, and provide patients with more scientific, reasonable urate ctive drug dispensing.
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