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Tang Hong Gu Wei ( Nanchong mental health center, Sichuan province Sichuan Nanchong 637000)

The author believes that in order to achieve good social and economic benefits of mental health center, 
it is necessary to strengthen the correlation management of finance and performance. Methods This study focused on the financial 
management of psychiatric hospitals, aiming at the actual situation, proposed to create high - quality, low-consumption and high-
efficiency goals, actively implemented the innovation of financial dynamic management, optimized the process design, improved the 
performance appraisal and strengthened the asset management. Results The forecast will effectively improve the transparency of 
specialized hospital charges, reduce costs and increase benefits. Can provide high-end mental health management and medical services 
for our patients. Conclusion The dynamic management of the relationship between finance and performance is one of the core 
management contents of mental health center. taking effective ways to increase income and reduce expenditure is of great value to seek 
greater development space.
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