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The application of fine management in the management of hospital outpatient pharmacy

[Abstract] Objective To discuss the advantages of fine management in the management of hospital outpatient pharmacy.
Methods According to the cultural concept of our hospital, combined with the characteristics of our hospital outpatient pharmacy,
the development of meticulous management program, and the implementation of the program before and after the implementation of
outpatient pharmacy work efficiency and the evaluation of their work. Results
hospital outpatient pharmacy intervention after unilateral relief time, transfers per day dose and average delivery time was significantly
higher than that before the intervention the ideal (P<0.05); outpatient pharmacy of our hospital management intervention before the
total satisfaction of patients was 66.50%, the implementation of fine management of patients after the intervention the total satisfaction
was 90.33%, difference between before and after intervention the larger (P<0.05).Conclusion
implementation of fine management program, is conducive to the outpatient pharmacy work efficiency and management level of

The implementation of fine management in our

Hospital outpatient pharmacy

ascension, the method is well received by patients, it is worth promoting.
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